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Conclusions:

Abstract:

This research aims to identify the role of strategic leadership, through its
dimensions (clarity of strategic direction, rational use of authority, and ethical
and value framework), in achieving outstanding performance in the private
universities included in the research sample. (153) valid questionnaires were
distributed to the research sample, which included senior and middle
management. The data were processed and analyzed using several statistical
methods, most notably (arithmetic mean, standard deviation, coefficient of
variation, Pearson correlation coefficient, and simple linear regression) using
the SPSS V28 statistical software. One of the most important conclusions
reached by the research is the existence of a statistically significant correlation
between strategic leadership (with its three dimensions: clarity of strategic
direction, rational use of authority, and ethical and value framework) and the
level of outstanding performance in private universities. This indicates that
adopting these dimensions contributes to enhancing the universities' ability to
improve their focus on beneficiaries, develop their internal processes, and
improve their human resource management as key inputs for institutional
excellence. The research recommends the necessity of adopting an integrated
strategic leadership system in private universities, based on developing clear
and updated documents and strategies, promoting organized delegation of
powers, establishing the ethical framework, building leadership and human
capacities, and supporting a culture of innovation and continuous
improvement, in a way that contributes to raising the levels of institutional
performance and achieving excellence in the higher education environment.

Strategic leadership, outstanding performance, private

Keywords:

universities.

1. The results showed that the dimension of clarity of strategic direction was rated "good." This
demonstrates that the universities surveyed pay attention to this dimension and possess a full
understanding of the characteristics of the external environment and the opportunities and challenges it
entails. This reflects their awareness of the requirements for strategic adaptation to their external

environment.

2. The results showed that the dimension of rational use of powers was rated "good." The results indicated
that university decisions effectively contribute to achieving stated objectives.

3. The results showed that the dimension of ethical and value framework was rated "good." This
demonstrates that universities possess a clear and motivating ethical code, which establishes a values-

based institutional culture.
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4. The results showed that the dimension of customer focus was rated "good." The results indicated that
private universities pay clear attention to the needs and problems of students as a means of improving
academic performance. They also consider student complaints and feedback to be a primary source of
information that contributes to improving the quality of educational services.

5. The results showed that the focus on operations was at a "good" level. Private universities are working
to improve the quality of their academic results on a regular annual basis, reflecting a trend toward
continuous improvement. They also seek to adopt advanced technology to improve educational
performance, indicating their awareness of the importance of integrating modern technological tools into
the educational process.

6. The results showed that the focus on human resources was at a "good" level. The results showed that
private universities are keen to leverage the capabilities of their human resources and employ them in a
way that contributes to the development of institutional performance. They also support the innovative
capabilities of their human resources and students, enhancing the environment of creativity and
innovation. Universities also seek to build good relationships with their human resources, considering
them one of the most important pillars of university success.

7. The results showed a significant correlation between the strategic leadership variable and its
dimensions and the outstanding performance variable. This means that clarity of strategic direction,
rational use of powers, and an ethical and value-based framework contribute to enhancing universities'
ability to focus on the customer, develop their internal operations, and prioritize human resources as
essential inputs to achieving institutional excellence. 8. The results showed a significant impact of the
strategic leadership variable and its dimensions on the outstanding performance variable.
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