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Conclusions:

Abstract:

This research aims to analyze the role of empowerment strategies
in achieving creative performance among employees of the General
Company for Communications and Information Technology
(GCIT), a vital government organization operating in a dynamic
technological environment that requires continuous renewal and
innovation. The research used the descriptive-analytical approach,
and data were collected through a questionnaire distributed to a
random sample of 140 employees, from which 137 valid
questionnaires were retrieved for statistical analysis. The research
focused on studying the impact of four dimensions of empowerment
strategies: power, knowledge, information, and rewards, as
independent variables, while creative performance represented the
dependent variable. SPSS V.26 was used to test the hypotheses and
study the impact of variables. The research results showed a
significant positive effect for most empowerment dimensions in
enhancing employees' creative performance, with the dimensions
"power™" and "knowledge" having the greatest impact. In contrast,
the effect of "rewards” was low. The results confirmed that
empowering employees cognitively and practically and providing a
supportive organizational environment positively impact their
ability to think creatively and devise new solutions. The study
recommends adopting comprehensive empowerment policies within
the company, creating a work environment that encourages
creativity, and reconsidering incentive systems and information
flow to enhance organizational performance and keep pace with the
requirements of digital transformation.

Keywords: Administrative empowerment, creative performance,
capability, knowledge, information, rewards, general company for
communications and informatics.

1. There is a significant direct effect of the empowerment strategy, with its various dimensions,
on enhancing employees’ creative performance. This indicates that providing a supportive
organizational environment and empowering employees to make decisions and take initiative
clearly contributes to motivating them to innovate and present new ideas. Strengthening the
principle of administrative empowerment in the company, especially by granting employees
broader authority in decision-making, can significantly raise the level of creative performance
within the work environment.

2. The “Power” dimension, which reflects the extent to which employees are granted authority
and independence in performing their tasks, showed a positive and statistically significant
impact on creative performance. This confirms that giving employees the freedom to act and
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make decisions enhances their self-confidence and encourages creativity. The “Knowledge”
dimension emerged as one of the most influential dimensions, as providing employees with the
necessary knowledge and skills effectively contributes to developing their creative capabilities,
particularly in a work environment that relies on technology and information. The
“Information” dimension also demonstrated a significant positive effect on creative
performance, as enabling employees to access accurate and up-to-date information allows them
to make smart and innovative decisions that support the organization’s goals. The “Rewards”
dimension showed a relatively lower positive effect, indicating that material and moral
incentives play a role in motivating employees toward creative performance; however, they are
not the most influential factor compared with the other empowerment dimensions.

The results confirm that investing in administrative empowerment is an effective strategic
approach that the General Company for Communications and Informatics can adopt to enhance
a culture of innovation and excellence among employees, which in turn improves
organizational performance efficiency and service development.

The findings indicate that empowering employees through knowledge, via continuous
training and the development of technical and analytical skills, is one of the most prominent
factors driving innovation and improving the quality of institutional outputs.

The data revealed that easy access to information within the organization is a fundamental
condition for stimulating creative thinking and making knowledge-based decisions, which
highlights the importance of developing information-sharing systems and promoting
administrative transparency.

The study results showed that rewards of various types (material and moral) positively
influence employees’ creative performance, but they do not operate independently from other
empowerment elements. Therefore, the incentive system should be integrated with other
empowerment policies.

Administrative empowerment is an effective tool for motivating employees at different
organizational levels, not only those in leadership positions. This requires redesigning roles and
responsibilities to provide greater space for initiative and innovation.
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