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Conclusions:

Abstract:

Given the challenges facing Iraqi industry—such as limited government

support and the high cost of production compared to imported goods—
industrial organizations are in urgent need of adopting effective technologies
to improve their operational efficiency. Supply chain analysis stands out as
one of the most significant of these technologies, as it helps optimize the flow
of materials and information, reduce costs, and enhance the accuracy of
accounting data.
This study aims to highlight the impact of supply chain analysis on
strengthening the effectiveness of the accounting information system through
a field application at the National Company for Chemical and Plastic
Industries. The findings indicate that integrating supply chain activities with
the accounting system contributes to improving the quality of financial
information, controlling costs, and supporting managerial decision-making.
The study further recommends the development of digital systems that
integrate logistical and accounting functions, along with training personnel on
modern technologies.

Keywords: supply chain, accounting information system, operational
efficiency, cost reduction, effective and ineffective activities.

1.

Underutilization of Resources: Many ineffective activities exist within the supply chain, such as
inflated administrative expenses and inefficient asset utilization, which led to excessive costs that do
not add value.

Improved Accounting Performance through Integration: The research demonstrated that
integration between the supply chain and the accounting information system improves the quality of
financial data and enhances decision-making efficiency.

High Percentage of Ineffective Costs: Around 59% of the company’s total costs in 2022 were
classified as ineffective, highlighting the urgent need to reassess operations and reduce waste.
Weak Infrastructure and Administrative Challenges: Major challenges faced by the company
include frequent power outages, high raw material prices, and poor cash flow, all of which reduce
production capacity.

Lack of Full Digitization in the Supply Chain: The absence of a fully integrated digital system led
to weak coordination among departments and low efficiency in inventory and supply management.
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