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Abstract

This study aimed to know the impact of human resources
management in its dimensions, which are (human resources planning,
recruitment, human resources appointment, methods of developing
and training employees, and performance evaluation) in achieving
organizational excellence in its dimensions, which are (organizational
structure excellence, organizational cultural excellence, and human
resources excellence, and strategic excellence), for employees in the
General Electricity Distribution Company in Babylon. The study
sample amounted to (55) researchers. The study followed the
descriptive analytical approach and used a program in its statistical
analysis (SPSS). The study reached a set of results, the most important
of which is the existence of a statistically significant impact of human
resources management strategies in achieving organizational
This work is | €xcellence. It concluded with main conclusions and recommendations
that attempt to push the wheel of development and advancement that
stems from the culture of human resources and support their efficiency
and attempt to support their excellence that contributes to
organizational excellence that achieves the desired goals in developing
organizations operating in various productions. Completed scientific
studies with a solid scientific dimension in the world of scientific
research were used to develop the work of administrative
organizations and push the wheel of development by focusing on
developing the competencies working in the economy. Solid scientific
sources were used that can support and the study recommended a set
of recommendations, the most important of which are: the necessity of
continuing to develop effective and thoughtful strategies for human
resources management, which include all stages of the employee's
career, so that the human element is optimally utilized in a way that
achieves business performance and organizational goals.
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Conclusions:

1. There is a statistically significant relationship between human resource management and
organizational excellence.

2. Selection and recruitment are conducted based on identifying human resource needs in
light of the company’s direction.

3. Selection and recruitment are carried out according to clearly defined employee
performance levels required to achieve strategic objectives.

4. Selection and recruitment are performed according to the needs of the recruitment
operations management and policies ensuring equality and equal opportunity.
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5.

6.

The human resource management department in the company works on adapting the
organizational structure to support the achievement of strategic goals.

There is a statistically significant relationship between selection and recruitment and
achieving organizational excellence in the company.

Training in human resources plays a role in achieving organizational excellence in
customer outcomes within the company.

The performance evaluation of human resources contributes to achieving organizational
excellence in business results within the company.

Compensation and incentives in human resources play a role in achieving organizational
excellence in the company’s outcomes.
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e AT Jal gal 2 g Agiital) Andll W) ¢ adaiall aail
I ddind) (F) ded o aad zdsall) 3 4lah
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eBial) Jaail) pada g Cmadl) g QUASILY) day (s plaadY) lBle Judad (5) Jgia

Coefficients ?

Model B Beta | t (Gomdsdl) | o (Adsasl))
Independent Variable:owadl) y SUadiny) 2.81 0.99 12.51 2.39

Dependent Variable : (ckiall el

R?=0.98

| F(dmiaal)=156.51

| F1o0(49221)=7.08

(SPSS V.27) gl aladiiady 4 gy dpalal) il o slaic): juaal)

Ludad) (F) 4 o)) a0 zdsai¥) daldly e g Al
AUy Adsasll Lalie e el (156.51) 4l
g5l ) BB ale 5 %] 4 sine (5 sie e (7.08)
o=ty (5) dsall 2B Gay Vleal (gsine Al
25a9)) pali Gl Abad) A il sl g adell dua
Crail) g CURELLY) dmy A giae AV @) Ll Adle
(ool oadaiall el

AN cd il A aa g AU de AN L A

(ralaiall Gaaill g g ghiill g qup il day (i 4 gina

2y hadl dabee &l (5) Jdsaall e i

(0.99) eliiall jpdll yiia o Guall s by
an g ey uatll g QLS day s 13 Jay da g
, (0.99) Jlsiar s paliial) Spadl e b 32a)
Ldad) (1) 4ad QY @by g sime G 3 ) Lle
6 sinsa die A paal) Lgilie e et (12.51) A&l
3053 Jalae e caly (2.39) Wl (%1) dosine
CUREY) 2 o) G s (0.98) S (RY)
okt A sl (e (%08) At Lo sy (ol
Jalsal 3 gai8 did) Lol W) ¢ alaiall Saaill e

aliial Gaaill g g ghitl g i) dmy c sy clidle Julas (6) Js>

Coefficients ?

Model Beta| t (duisall) t o1 (4 s2al))
Independent Variable : s shill 5 < il 2.83 0.99 15.59 2.39

Dependent Variable : okiall il

R?*=0.98

| F(Raiadll)=243 .24

[ Flo,(3 52a11)=7.08

(SPSS V.27) gabi n aladiiady 4 g <) Luulal) il o alais): juaal)

Lo o 2 zasal) 8 alaly e g AT al el o gad
4l gaall Leilie (e et (243.24) U5 dadadll (F)
O a3 Adde 5 %] Ay sina 5 st Yo (7.08) ALl
a5 sirn il 73 gail)

Jsy paall dpa ) (b ) (6) Jsaall @lis didat (e
Vs iy Ll A 3 g)) el Gl Alad) dpa il
((o3mly adiiall el 5y sl 5 Cup pll ay (G A sina
AYa i ADle aa g Aal ) dae ) A )
(olaiall el s iy goll By sina

13 ixy 138 5 (0.99) abaiall el e ey kit
Dde 8 Bas) g Ban g ey gaill gy pail) dmy pas
S Ll o) Ll | (0.99) ey ala o cadaiall il
el (15.59) 4l dandiadl () el oY iy (5 sina
G5 (%) Asine ssime de Adsaall Leilie (1
132 5 (0.98) s> (R?) wasi Jalas A aly (2.39)
Oo (%098) A La sy bl 5 cappxill aay o) (i
Aigiall dpaill Ll ¢ alaiall eadl) e ks 3l el yusal)

raliiall Jaaill g Ciliday gl day Cp JlaadY) CBe Julal (7) Joia

Coefficients #

Model B Beta t (Gisall) | o (Adsandh)
Independent Variable : Sl saill 2.71 0.95 5.85 2.39

Dependent Variable : obaiall il

R*=0.92

| F(imiad)=34.30

| Frop(3d 520)=7.08

(SPSS V.27) gabi aladiiady 435 9 S dpulal) il o slaic): jdaal)

Al 5 Laina) (F) dad o)) 2a 73] 4dils
(7.08) aalully ddsoall ilie (0 el (34.30)
gisall o) Ladl ade s 9] Lsien ssiue 2ic
Jlaal & sina il

oad) (7) dsasll @l dilad e Jaies e
ol Gl Abad) dpa il Jeds sl dpa il
My on Agsiee A2 @l LG A asay))
((oabonaly (ralaiall paill g iy gl
Gy LA ABde aa gl s Awadl) de il dua Al
reBaiall Jaaill g )Y anl (s Ay gina A

2 sl Jdee &l (7) dsaall e it

125 (0.95) (ebiidll Dpall e (o lmy il
W 3aal g Ban g oy Cliay gall) ey a1 Amy
O Lo | (0.95) Jhaiay 0l s calaiall Soaill yaia
Ll 5 Loudinall (1) daid Y ld5 (g 5ina S il
LQsie (5 giue die Adsaall Ll (e el (5.85)
(R?) a3 Jalra e 2Ly (2.39) 45Ul (%1)
Lo ey iy soill 2my ) (2 1385 (0.92) (s>
Sl e Dl G sl e (%92) A
e AT Jal gal 2 5at Augiid) donal) W ¢ adaiall

(saBilal) pail) g £1aY) andl ay C laady) e Julat (8) Jsda
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Coefficients #

Model B Beta t (Aisall) |t (Adsaalh)
Independent Variable :4e3udl 5 daall 2.88 0.98 11.51 2.39

Dependent Variable: (elaiall jual

R?=0.97

| F(miad)=122.65

| Frop(3d 5200)=7.08

(SPSS V.27) gabin aladindy 43 g AN dpalal) il o slade) 1 juaal)

-:&Qmjﬂ\

P el asebar ol I )5 a1
AL lday s )¢l Gl paigall g ) Hlhand)
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Soaaal by daszul allad 5l sl
) el e S e e
seliy S el (Gl Gl el e Jaadl 3
Lol (s sinna o el e 35,
pebsine il il alaial B )5
Sl e Sl Al agilajo Al
¢ asdl s S EN s ¢ culalal) salEl saladls
Al el il e @lld sl g ¢ cilledl
e il e Jgeanll Jlee ) Ay 8 alaiaY)
S dal (e 48 el 5 Cllasleall 3 5la) 5 aglais
Jd gai e aellacly oLalloplalal

o8 sl Gl Jae 4S5l alaial B )5 pua
ol 5 A8 il b cplalad) JSTALe 5 4, sl

W

sl 81 63
Aol 5l a3 il ae ) Faakiuaal) Ll (ppanad o
Al 4

;@MAS\ i lal
laall 8 bt agaal Gl il 0 silgall ey
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e oo gl (A o ol

iy S
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