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Abstract:

This research aims to examine the role of time-directed
resource consumption accounting (TD-RCA) techniques in
achieving competitive advantage for economic units by improving
costing accuracy, rationalizing resource consumption, and
enhancing product quality. TD-RCA relies on analyzing resource
consumption based on the actual time of activities, which helps
determine the fair cost of products, reduce waste, and achieve
higher operational efficiency.

Process reengineering also contributes to the redesign of
manufacturing activities with the aim of eliminating unnecessary
processes and enhancing customer value, leading to reduced costs
and improved product quality. The research focuses on the
application of these two techniques in a ready-made garment
This work s | factory in Najaf. The results showed that combining the two
licensed under a Creative technlqygs helps reduce overall. costs, increase the factory's
Commons Attribution 4.0 | Competitiveness, and enhance its responsiveness to market
International License. demands.

The research recommends the adoption of these modern
techniques in cost management, given their positive impact on
achieving a sustainable competitive advantage, achieving optimal
resource utilization, and enhancing production efficiency.
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Conclusions:
Theoretical Conclusions

The contemporary business environment is witnessing intense competition and rapid
developments, which compel economic units to focus on achieving added value for customers in
order to ensure sustainability and maintain a competitive position. Although the factory relies on the
unified accounting system for processing financial data and preparing reports, this system does not
provide accurate information about product costs due to its reliance on a standardized cost
allocation method and its neglect of managerial needs related to cost control and product
development.
In this context, the importance of strategic cost management techniques emerges—such as Time-
Driven Resource Consumption Accounting (TD-RCA) and Business Process Reengineering
(BPR)—qgiven their role in enhancing industrial, commercial, and economic performance. These
techniques enable the identification and correction of inefficiencies and contribute to improving
product or service value by meeting customer needs and optimizing costs. Time-Driven Resource
Consumption Accounting, in particular, focuses on time as a fundamental factor in improving
performance and fulfilling commitments.
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Furthermore, TD-RCA can be integrated with other strategic cost management techniques,
enhancing its effectiveness in improving processes and reducing waste. On the other hand, Business
Process Reengineering contributes to enhancing product quality and reducing costs by eliminating
non-essential activities, offering long-term strategic solutions aligned with the continuous changes
in the business environment. Reverse Engineering also plays a pivotal role in targeted cost
reduction by analyzing competing products and developing offerings in line with market
requirements.

Ultimately, cost optimization can be achieved through the integrated application of Time-Driven
Resource Consumption Accounting and Business Process Reengineering without compromising
product quality, while improving resource utilization and eliminating non-value-added activities.
Practical Conclusions

The ready-made garments factory in Al-Najaf Al-Ashraf suffers from issues related to cost
accounting methods, as overhead costs are allocated based on the number of workers. This results in
inaccurate managerial decisions due to the lack of scientific qualifications among employees in this
area. Additionally, the factory relies on a traditional pricing method that does not consider
competitors’ prices, weakening its competitive ability.

The application of Time-Driven Resource Consumption Accounting in 2021 proved to be effective,
as it contributed to reducing costs from 1QD 3,077,066,905 to 1QD 2,364,695,203.28, achieving
savings of 1QD 712,371,701.72 through the reduction of non-essential costs such as idle energy
expenses. The combined use of TD-RCA and Business Process Reengineering enhanced
competitiveness by improving product quality and reducing costs without affecting quality.

The decline in sales is attributed to the absence of research and development, which led to a lack of
innovation in designs and a failure to keep pace with market trends. Additionally, the factory has
been unable to fully utilize its production capacity due to the economic and security challenges that
Iraq has faced post-2003, along with the influx of competing foreign products into the local market.
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