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Abstract:

Entrepreneurial leadership is considered one of the key factors
that contribute to organizational success and foster innovation and
creativity within organizations. This research is an analytical study
examining the impact of entrepreneurial leadership on creative work
behavior at the University of the Future in Babel Governorate. The
study aims to understand the role of entrepreneurial leadership in
enhancing a creative work environment and motivating employees
to innovate and create, thereby improving the overall effectiveness
of the organization.

The research is based on the analysis of field data collected
through a questionnaire distributed to a sample of faculty members
and staff at the University of the Future. The questionnaire was
designed to include several aspects related to entrepreneurial
leadership practices, such as strategic vision, inspiration, trust, and
communication, as well as their impact on employees' creative work
behavior. The data were analyzed using appropriate statistical
methods for the study.

The results of the study revealed that entrepreneurial
leadership plays a pivotal role in promoting creativity and
innovation within the university. The application of entrepreneurial
leadership dimensions positively contributed to improving
collaboration and interaction among employees, motivating them to
offer innovative ideas and solutions in the university’s work
environment. The study also confirmed the existence of a positive
relationship between entrepreneurial leadership and creative work
behavior, indicating that entrepreneurial leadership -effectively
drives employees toward adopting more creative work methods.

Moreover, the study found that entrepreneurial leadership
requires the availability of certain fundamental factors, such as
strategic vision, inspiration, mutual trust between leaders and
employees, and effective communication. These factors help create a
work environment that enables employees to think creatively and
present innovative solutions that contribute to organizational
development.

In conclusion, the study recommends enhancing the concept of
entrepreneurial leadership at the University of the Future by
implementing training and development programs targeted at
academic leaders to strengthen entrepreneurial leadership skills. The
study also recommends focusing on key leadership dimensions, such
as improving internal communication between different departments
and enhancing the strategic vision, to create a sustainable and
creative work environment.
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Conclusions:

In conclusion, this research, which addressed entrepreneurial leadership and its impact on the
effectiveness of work teams at Al-Mustagbal University in Babylon Governorate, affirms that
entrepreneurial leadership is one of the fundamental factors contributing to improving institutional
performance and enhancing creativity within organizations. Based on the results obtained through
the descriptive-analytical method, it was found that entrepreneurial leadership plays a pivotal role in
shaping a work environment that encourages employees to innovate and take initiative, which
directly contributes to achieving the desired institutional objectives.

The study revealed that implementing entrepreneurial leadership practices—such as strategic

vision, trust, risk-taking ability, and effective communication—positively influences the creative
work behavior of employees at Al-Mustagbal University. This contributes to enhancing overall
performance and achieving excellence in the field of higher education.
By leveraging the findings of this research, educational institutions can develop entrepreneurial
leadership strategies focused on fostering creativity and calculated risk-taking, thus helping to build
an innovative and advanced educational environment. Moreover, the study’s results can be utilized
to enhance leadership decision-making processes and guide them toward achieving sustainable
institutional excellence.

Finally, the research recommends placing greater emphasis on strengthening leadership skills
among academic and administrative leaders in educational institutions through continuous training
and by fostering a supportive work environment for innovation and creativity, in order to ensure
long-term institutional leadership and competitive advantage.
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