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Abstract:

Purpose of the Study: This research addresses a relatively
new field; its primary objective is to determine whether the use of
strategic momentum in productive organizations leads to the
enhancement of organizational brilliance. Furthermore, the study
aims to focus on modern strategic management approaches—
including strategic momentum—and clarify their pivotal role in
creating a comprehensive and integrated environment that fosters
growth and differentiation, thereby advancing the industrial sector
through the introduction of the concept of organizational brilliance.

Methodology: A sample was selected from employees at the
Men’s Garments Factory in Al-Najaf Al-Ashraf. A questionnaire
consisting of 22 questions was distributed to employees, including
unit and division managers, department heads, accountants, and
(c0) Thi .| production staff. A total of 93 completed forms were collected.
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licensed under a Creative .Key Fl_ndlngs: The study_ results revealed a S|gn|f|c_;ant. and
Commons Attribution 4.0 | meaningful impact of strategic momentum on organizational
International License. brilliance. According to the findings, the path coefficient of the
explanatory variable (strategic momentum) showed strong influence
on the responsive variable (organizational brilliance), indicating that
strategic momentum plays a powerful role in organizing and
enhancing employee brilliance within the industrial sector (the
factory under study).

Applications of the Study: Strategic momentum can play a
critical role in enhancing industrial performance by creating a
comprehensive and integrated environment that promotes leadership
brilliance, service excellence, innovation, knowledge, efficiency,
and financial inclusion. This contributes to elevating the status of the
factory under study. Productive factories that adopt strategic
momentum can remain at the forefront of the curve, deliver superior
services to their customers, maintain market share, and contribute to
the sustainable and inclusive development of the national economy.
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Conclusions:

Focusing on organizational brilliance will significantly contribute to enhancing practices that
empower leaders to confront the challenges faced by the ready-made garment factory in Najaf.
According to the study, one of the key issues that must be addressed is the lack of vision regarding
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goals and tasks among the task force, as well as the inability to determine specific work paths. The
study also found a weakness in empowerment, which in turn hinders the ability to make appropriate
choices to achieve the desired outcomes.

On the positive side, the study revealed a strong sense among employees of translating ideas into
concrete actions aligned with shared goals and values within the factory. The findings also show a
clear positive impact of strategic momentum on organizational brilliance, as clearly demonstrated in
Table (3). This supports our study’s direction in investing in strategic momentum practices as a
sustainable and dynamic process to address the factory’s challenges in the medium and long term.
Organizations in general and industrial ones in particular, can benefit from the findings of our
current study. Therefore, we recommend that future researchers build on these results as a
foundation for further studies in the same sector or in other sectors.
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