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Abstract:

The current study aimed to uncover the influence relationship between
the independent variable (emotional contagion) and the dependent
variable (team effectiveness). This was achieved by understanding the
conceptual framework of these variables and determining their level of
availability at Al-Furat Al-Awsat Hospital. This was done based on the
theory of emotional contagion and the team effectiveness model to
explain the relationship between these variables. The research problem
was represented by the need to understand the extent to which the spread
of positive and negative emotions, represented by the dimensions of
emotional contagion (sadness, happiness, anger, love, fear), affects the
overall performance of work teams, their effectiveness, and the
achievement of their goals. Although previous research has addressed this
topic, most of it focused on Western work environments or neglected to
study the integrated impact of all dimensions of emotional contagion on
team effectiveness, creating a research gap that this study sought to fill.
The descriptive analytical approach was adopted as the basic research
methodology by describing the intellectual contents of the research
variables. The questionnaire was used as the main tool for data collection.
A sample of medical and administrative cadres in the hospital was
selected as the research sample. The total sample size was (223)
individuals. Their data were collected through two methods: the first was
by distributing the questionnaire electronically to (122) individuals, and
the second was by distributing it manually to (101) hospital workers. Both
(Excel) and (JASP v.19) programs were adopted in the statistical analysis.
The results indicated the acceptance of the first main hypothesis, which
states that there is a statistically significant effect of emotional contagion
at the overall level on the effectiveness of work teams. The results also
showed the acceptance of the second main hypothesis at the level of the
dimensions of emotional contagion, as the effect of the two dimensions
(sadness and anger) was negative, while the dimensions of happiness, love
and fear had a positive effect on the effectiveness of work teams.

Keywords: Emotional contagion, teamwork, team effectiveness, team
performance, Al-Furat Al-Awsat Hospital.

1. Based on the results of the descriptive analysis of the emotional contagion variable, it is evident
that this variable is present at Al-Furat Al-Awsat Hospital in Al-Najaf Al-Ashraf. This indicates
that employees are aware of the transmission of positive and negative emotions among them
and the impact this has on their job performance.

2. In light of the descriptive analysis results, both the dimensions of happiness and love were
found to be highly prevalent within the hospital (the research sample). This reflects a high level
of positive emotional contagion among employees and the spread of feelings of friendliness,
respect, happiness, and joy when interacting with their colleagues.
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3. The dimensions of sadness and anger showed a moderate presence within the hospital (the
research sample), indicating the existence and transmission of emotions related to tension and
distressing situations among employees. The descriptive analysis also revealed a noticeable
decline in feelings of fear.

4. It was found that the sample members demonstrated a relatively high level of awareness
regarding the dimensions of team effectiveness. This means that team performance was good
and goal-oriented. Team members possess adequate skills and knowledge, have the ability to
participate in decision-making, and have clearly defined responsibilities. They were selected to
work together based on their expertise and competence, and they have motivating leaders who
listen to their opinions.

5. Emotional contagion plays a significant role in team effectiveness. This highlights the
importance of this variable, particularly because it is difficult to control and is often intangible
and not easily observable, although its outcomes and impact on employee productivity and
performance are evident. This result is consistent with the findings of Barsade (2002), which
confirmed that emotional contagion directly affects team dynamics and effectiveness. It also
aligns with Wang et al. (2020), who found that emotional contagion is an important factor in
enhancing team interaction and increasing productivity.

6. The results of the statistical analysis indicated that the transmission of sadness and anger among
employees negatively affects team effectiveness and performance. These findings are
consistent with George (1990) and Barsade (2002), who highlighted the negative impact of
emotions such as sadness and anger on team performance, as these emotions increase tension
and reduce cooperation among team members, thereby weakening overall effectiveness. The
findings are also supported by Forgas (1998), who demonstrated how negative emotions can
reduce positive communication and effective coordination within teams.

7. The results showed that the transmission of positive emotions, such as happiness, among
employees had the strongest and most direct positive impact on increasing team effectiveness.
Feelings of love also had a positive direct effect, but at a lower level. This suggests that
feelings of affection and familiarity alone are not sufficient to enhance team effectiveness
unless they are reinforced by managerial factors such as coordination among members,
influential leadership, and effective professional communication within the team. These
findings are consistent with Fredrickson (2001), who found that positive emotions such as
happiness enhance psychological resilience and cooperation, positively reflecting on team
performance. They also align with Barsade and Gibson (2007), who indicated that positive
emotions increase cohesion and satisfaction among team members, explaining the positive
effect of happiness.

8. Although fear is considered a negative emotion, it contributed positively to team effectiveness.
Positive fear can encourage employees to pay attention to details, adhere to standards, and
promote cooperation in facing challenges—referred to in the literature as “constructive fear.”
The emergence of this positive result may be attributed to increased attentiveness, caution,
discipline, and commitment among hospital employees, reflecting the positive aspect of fear
stemming from their strong sense of responsibility, especially given the sensitive nature of
work in the healthcare sector. This interpretation is supported by Bishop et al. (2000), who
indicated that moderate levels of stress and fear can motivate teams to exert additional effort to
achieve goals, particularly in work environments that require high accuracy and strong
commitment.
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Laii 3 ALKl @l jleally Y e canliall

L D) LS IS0 gt juai g agtlS sl
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0.337 1.887 0.169 -1.149 H1 Salacdd)
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0.337 0.641 0.169 -0.905 Lc2 “igz‘y
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0.337 1.593 0.169 -1.095 Dm3

112




y Jlas ¥ g Jlall a4 1 ddaa
= 121 -102 cladual) ¢ (01) 2l cgibudd) 2laall 2026
0.337 0.407 0.169 -0.747 Tf1
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dyiklal) (5 gaad) pitial auddl) Gasl gl g3 (5) Jgaad)
s Juaeal) Uaid) i) g 5 Jadl) )
0.068 0.654 S1
0.077 0.882 S2 oAl
0.077 0.893 S3
0.068 0.53 H1 )
0.055 0.524 H2
0.069 0.604 Al il
0.077 0.697 A2
0.047 0.556 L1 ol
0.046 0.548 L2
0.076 0.788 F1 e
0.082 0.607 F2
(JASP v.19) gabi cila s o slaieY dald) ; juaall
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