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Conclusions:

Abstract:

The current research aims, through its chapters, to verify the relationship
of influence between the dimensions of the independent variable (IT
governance) and the dimensions of the dependent variable (institutional
excellence). The research problem was defined in a main question: Is there an
impact of IT governance in achieving the European model of excellence in
the ministry? The research was applied in the Ministry of Higher Education
and Scientific Research in (the Scientific Supervision and Evaluation
Authority, Information Technology Department). The researcher relied on the
descriptive analytical approach in completing this research by using a
questionnaire to collect data from a sample of (148) people, which represents
61% of the community, which numbers (241) employees in (the Scientific
Supervision and Evaluation Authority, Information Technology Department).
The research reached a set of conclusions, the most prominent of which was
the Ministry’s noticeable interest in its institutional excellence, which
prompted it to adopt IT governance in general. The most prominent
recommendations were the need for the Ministry to focus on improving its
institutional and corporate resources, which increases its ability to exchange
scientific expertise with institutions in other countries.

Keywords: IT Governance, Institutional Excellence, European Excellence
Model, Ministry of Higher Education and Scientific Research

1. The Ministry demonstrated a strong commitment to top leadership, particularly through its
adoption of a methodology aimed at enhancing transparency. Accordingly, it placed significant
emphasis on supporting, motivating, and recognizing the achievements of its employees.

2. The Ministry placed considerable focus on its strategic plan, aiming to enhance institutional
performance by implementing a precisely defined methodology to position its universities in
global rankings. This effort was supported by ensuring the availability of financial, material,
and technological resources to sustain institutional development initiatives.

3. A high level of attention was given to human resources, as the Ministry adopted an approach to
increase the number of academic staff holding the title of "Professor" in alignment with
international quality standards. Moreover, it emphasized internal communication and dialogue,
rewarded contributions, and showed notable care for its personnel.

4. The Ministry showed a strong focus on institutional excellence, relying on its internal resources
and building strategic partnerships. It actively pursued knowledge sharing and the exchange of
expertise with other national institutions. However, despite having a financial system that
provides moderate flexibility in resource management, it may not always meet expectations.

5. A high level of attention was given to operational processes, characterized by clarity, accuracy,
and accessibility to all stakeholders, thus creating value for all interested parties. The Ministry
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also adopted work methods aimed at increasing the number of scientific societies, contributing
to overall institutional excellence.

6. The Ministry’s notable focus on institutional excellence led to the comprehensive adoption of
IT governance. This included aligning IT strategies with institutional goals, measuring
performance, delivering value, and managing risks—thus enhancing overall institutional
excellence, top leadership, strategic planning, institutional resources, partnerships, and
operational processes. However, performance measurement was not applied in the context of
improving human resources.
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