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Conclusions:

Abstract:

In light of rapid economic changes and the increasing intensity of
global competition, economic units seek to achieve excellence and
efficiency by improving the management of their resources and reducing
costs without affecting the quality of products or services. Rationalizing
the allocation of costs is considered one of the modern administrative
methods that aims to optimize the use of resources and distribute costs to
activities. Strictly proportional to its contribution to creating added value
in order to achieve this goal, value chain analysis has become an
effective strategic tool that contributes to improving cost allocation and
enhancing institutional performance. Value chain analysis, created by
Michael Porter, depends on analyzing the main and supporting activities
within the economic unit and evaluating them with the aim of
identifying activities that contribute to creating value. Reality of the
product or service from the customer's point of view, Compared to
activities that raise costs without providing a tangible return, this
methodology contributes to eliminating unnecessary costs and activities
that do not add value, which helps achieve greater efficiency in
allocating financial and human resources. Applying value chain analysis
helps in restructuring operations in a way that ensures compatibility.
Between diverse activities and market needs, This contributes to
reducing waste and achieving a sustainable competitive advantage. It
also contributes to enabling economic units to determine appropriate
pricing strategies that reflect actual costs and help enhance profitability
margins.

Keywords: Main activities, supporting activities, value chain, cost
allocation.

1. Value chain analysis is an effective strategic tool for understanding how to add value to products
and services. By studying each stage of production and distribution, economic units can identify
activities that enhance value, in addition to those that raise costs. This understanding contributes to
making informed decisions about... Improving operations and reducing costs.

2. The results showed a noticeable impact of value chain analysis in reducing costs, as non-value-
added activities that could be reduced or improved were identified, which contributes to reducing
overall costs. This indicates that economic units that rely on value chain analysis can achieve
competitive advantages. By enhancing the efficiency of operations.
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By studying the value chain, economic units can focus on the main activities that add real value to
the product. This focus contributes to directing resources more efficiently, which leads to
improving overall performance and reducing waste. In addition, improving the main activities can
It enhances customer satisfaction and increases their loyalty.

Despite the many benefits of value chain analysis, there are some challenges that hinder its
application. The most prominent of these challenges is resistance to change by employees, in
addition to the need for training and developing skills, as well as the cost of implementing the
necessary modifications. Therefore, management should To be ready to face these challenges by
developing effective change management strategies.

This research is of great value to financial managers and accountants, as it provides them with
effective tools and strategies to reduce costs and enhance financial performance. It can also be
considered a reference for researchers and those interested in the field of business administration,
which contributes to enhancing their understanding of how to improve operations through value
chain analysis.
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