Entrepreneurship Journal for Finance and Business (EJFB) A
2025, VOL. 06, NO. 01, 97-112, E-ISSN: 2709-4251, P-ISSN: 2708-8790 i

DOI: https://doi.org/10.56967/ejfb2025485 ,,N_:LJ'-'\*

The use of the balanced scorecard to enhance the organizational tourism position: An

applied study of five-star hotels in Baghdad

Ahmed Sh. Hamad!", Mohammed H. Abdullah?
LZAdministrative technical college, middle technical university, Baghdad, Iraq
1dr.ahmedshihab@mtu.edu.iq  *mhmdalta693@gmail.com

Article information: Abstract:

Received: 30-06— 2024 The balanced scorecard plays a crucial role in enhancing the
Revised: 10-07-2024 | reputation of organizations in general, and specifically in the tourism
Accepted: 21-07- 2024 | sector, where performance evaluation is a key aspect of their operations.
Published: 25-01-2025 | The main objective of this study is to adopt modern performance

evaluation concepts to bring about a qualitative improvement in
performance assessment, not only from a financial standpoint but also
from other intangible perspectives. This research was motivated by the

“Corresponding author: | pecessity to evaluate business performance in order to strengthen the

Ahmed Sh. Hamad competitive position of organizations in a challenging environment. The

dr.ahmedshihab@mtu.edu.iq

study was conducted in several high-end hotels in Baghdad, revealing a
lack of clarity in performance evaluation methods and a failure to utilize
the balanced scorecard, which negatively impacted the status of the
hotels. The literature review employed a descriptive approach, exploring
the relationship between the balanced scorecard and organizational status.

This work is | A questionnaire was administered to a sample of 67 individuals (including
licensed under a Creative | directors, general managers, and department heads) to assess this
Commons  Attribution | relationship. The study yielded significant results, demonstrating a strong

4.0 International License. | correlation between the balanced scorecard and the status of the

organizations under investigation.

Keywords: Balanced scorecard, organizational position.

Conclusions:

1.

wn

No ok

11.
12.

The Balanced Scorecard, represented by a set of quantitative and qualitative leading factors for
measuring organizational performance, contributes to attracting employees and customers to the
organization, thereby enhancing its organizational position.

The management strives to introduce modern techniques for training employees.

The organization applies global practices regarding internal processes, specifically in service
production.

The organizations under study follow a specific measure for customer satisfaction.

The management adopts a policy of improving the utilization of the organization's existing assets.
The organization seeks to discover new ideas for producing and developing services.

The research sample agreed that the management has a clear vision and mission, along with
mechanisms and means to combat rumors.

The management's learning programs include training courses, workshops, and seminars on new
topics.

The organization uses the latest technological means in service production.

. The management considers customer feedback regarding all services provided to them and adopts

creativity and innovation programs in delivering its services.

The organization aims to produce services according to global quality standards.

The organization corrects its external image before its audience in case of distortion and builds
bridges of communication with customers.
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