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Conclusions:
1. The study results revealed that the existing cement plant employs modern technology in its

5.

operations, in addition

Abstract:

The study aims to identify the role of strategic vigilance as an
independent variable in organizational excellence as a dependent
variable in Al-Qaim Cement Plant. The descriptive analytical approach
was adopted to complete the present study and try to come up with a set
of recommendations that work to enhance the practice and adoption of
study variables in the researched organization; the study sample was
chosen intentionally represented by (52) of the workers in the Al-Qaim
Cement Plant, the researcher relied on the questionnaire mainly in the
collection of research data, The adoption of the program (SPSS)
statistical in addition to the program (Excel) in the analysis and
processing of data, the most prominent results reached by the researcher
were the possession of the Al-Qaim Cement Plant vigilance modern
technology used in his work as well as the ability of administrative
leaders to monitor the surrounding environment enhances through
strategic vigilance, either recommendation were to enhance commercial
vigilance and competitive vigilance and follow-up of the labor market
and the needs of customers and focus on teamwork and allow employees
to show their creativity, which leads the organization to organizational
excellence.

Keywords: Strategic vigilance, organizational excellence, Al-Qaim
Cement Plant.

to the managerial leadership's ability to monitor and understand the

surrounding environment.

The study identified a limited use of business vigilance and competitive vigilance in the existing
cement plant, resulting in a moderate mean score.

The study confirmed through its results that there are positive relationships between the
dimensions of strategic vigilance and the organizational excellence variable.

The study highlighted the existing cement plant's focus on organizational excellence, as continuous
improvement yielded high agreement coefficients. However, dimensions such as organizational
culture and customer satisfaction achieved only moderate agreement.

Analysis of the research
to its customers.

sample responses indicated a lack of product diversity offered by the plant
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