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Abstract:

The research aims to study the correlation and influence of the
independent variable organization Dehumanization Which is a( process,
experience, or Attitude that makes the employee feel that he is more of a
machine than a human being, with his ability to think about completing his
work decreasing) in generating the dependent variable cynicism in the
workplace  Which can be defined as (the defense mechanism that the
employee adopts towards the organization, which comes as a result of the
negative feelings he gets in the workplace, which are either Affective,
behavioral, or Cognitive) This is to reduce cynicism in the workplace, as it is
one of the negative phenomena spread in society in general and in the
Ministry of Labor and Social Affairs in particular. The research also aims to
shed light on one of the modern vocabularies that is dealt with extensively by
management writers, which is organization Dehumanization, and what are
the consequences and negative effects that it can have in the Ministry of
Labor and Social Affairs. From here, the main problem of the research was
identified, which is (What are the reasons that lead to the appearance of
cynicism in the Ministry of Labor and Social Affairs? Does the Ministry of
Labor and Social Affairs suffer from organization Dehumanization?). The
questionnaire was the main tool for collecting data and information. The
research was conducted at the center of the Iragi Ministry of Labor and
Social Affairs, and the research community was represented by all
employees at various administrative levels, by choosing a random sample, as
(123) questionnaires were distributed, and (104) audited and measurable
questionnaires were received. Which represents (85%) of the total distributed
questionnaires. In order to process the data, many statistical methods were
used, most notably the arithmetic mean, standard deviation, Pearson
correlation coefficient, and structural equations model. The most important
findings of the research are that there is a significant impact of organizational
humanity in generating cynicism in the workplace in the Ministry of Labor
and Social Affairs.
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Conclusions:
Through the practical data, the following points are evident:

1.

10.

11.

12.

13.

The presence of a lack of uniqueness resulting from employees ignoring their individuality and
treating themselves as a homogeneous group, leading to the emergence of impersonal
communication patterns and the use of inflexible protocols.

Despite the Ministry of Labor and Social Affairs considering employees important, responses
from the sample were varied. More than 56% of the sample agreed that the ministry uses them
as tools to achieve its goals.

Dehumanization within the organization involves devaluing the work performed by employees.
The positive aspect is that indicators suggest a decrease in this aspect in the ministry's treatment
of its employees.

The process of dehumanization reduces employee participation and undermines their dedication
to professional responsibilities. When individuals see themselves merely as components within
a larger organizational structure, their commitment to assigned responsibilities diminishes.
Organizational dehumanization impacts organizational performance, leading to a general
decrease in productivity. Employees exhibiting cynicism are less inclined towards productivity
and innovation, contributing to increased employee turnover rates, as confirmed by current
research results.

In the context of field research within the Iragi Ministry of Labor and Social Affairs, collecting
accurate data on organizational practices, employee experiences, and the consequences of
dehumanization on workplace cynicism is essential. This may involve using surveys,
interviews, and observations to gain a comprehensive understanding of the associated
circumstances and impacts.

There is a correlation between organizational dehumanization and the generation of cynicism
within the Ministry of Labor and Social Affairs.

Cognitive cynicism is one of the dimensions most affected by the presence of an inhumane
nature in the Ministry of Labor and Social Affairs.

Emotional cynicism is less affected by inhumane practices in the Ministry of Labor and Social
Affairs.

Class distinctions and inequality in dealing with employees lead to the emergence of cynicism
in the workplace.

Rejection of ideas and proposals by employees, coupled with the adoption of rigid plans,
contributes to the generation of cynicism in the workplace.

Lack of trust among employees in future plans intended by the ministry leads to the emergence
of behavioral cynicism in the workplace.

Management's failure to address cynicism by promoting values that encourage respect and
incorporating them into the organizational culture of the ministry.
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Hair, J., Hult, T., Ringle, C. & Sarstedt, M.

(2017). A primer on partial least squares
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