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Abstract

This research aims to measure the Implications of strategic change of the succession planning
system in the Prime Minister's Office. The Strategic change has been measured by its dimensions
(vision & identity & core values, leadership of change, strategic change practices, participation in
change efforts).The succession planning variable is measured by the following dimensions
(succession planning practices, career management and factors that encourage succession planning).
The research sample included the leadership levels of heads of departments from advisers, general
managers, directors of directorates and director of departments in the Prime Minister's Office
represents the research community. The final sample had 61 managers. The data was analyzed by the
SPSS V.28 Statistical Packages Program, and the research found a general trend in the Prime
Minister's Office. To adopt and practice strategic change and a person with weakness in explaining
change projects and presenting them clearly to staff, creating uncertainty and uncertainty about the
change project. There was also an indication of a good staff information base and a set of personnel
management practices that could be developed to support the Office's future succession planning. It
also showed that there is a correlation and moral effect between the research variables and their
dimensions.
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