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Strategic planning and its reflection on the training and development of human
resources (case study in the Iragi Ministry of Foreign Affairs)
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Abstract

The research aims to clarify the role of strategic planning in training and developing human
resources and its effective role on the organization in question. Of importance and specificity, as
this sector is affected by a set of political, economic and geographic factors that play an important
role in shaping the vision, mission and goals of this organization. Therefore, this research started
from a problem expressed with an intellectual and applied question, and then diagnosed the level of
its importance, impact, and the possibility of its application in organizations, and then applying this
study. The study used a set of statistical analyzes and tests using statistical programs, where the
sample consisted of (120) employees at different administrative levels who were randomly selected
from various departments (Ministry of Foreign Affairs) who are related to the training and
development process. The study reached a set of conclusions, the most important of which is that
most training programs are short-term, and this type may not benefit the trainee in all cases, as the
training needs must be determined and then allocate the necessary and sufficient time for training

Keywords: strategic planning, training and development.
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