Entrepreneurship Journal for Finance and Business (EJFB) y

2025, VOL. 06, NO. (Special (1)), 302-312, E-ISSN: 2709-4251, P-ISSN: 2708-8790 C o

DOI: https://doi.org/10.56967/ejfb2025695 P

A study on the impact of implementing an employee development program in

enhancing skills and personal abilities: An exploratory study of the
opinions of a sample of Zain Telecommunications Company Employees

Anmar Th. Obaed*, Karrar H. Dinar**
Department of Business Administration, College of Administrative Sciences, Al-Mustakbal
University, Babylon, Irag
anmar.thamer.obaed@uomus.edu.ig Karrar.hasan.dinar@uomus.edu.iq

Abstract:
Employee development is a fundamental pillar for the
“Corresponding author: success of any organization striving for sustainable growth and
Karrar H. Dinar excellence in performance. It encompasses a range of processes
Karrar.hasan.dinar@uomus.ed | and activities aimed at enhancing the skills, knowledge, and
u.ig capabilities of employees, leading to increased productivity and

@ This work is

improved work quality. Through continuous training, self-
learning, mentoring, and providing opportunities for career
growth, employee development fosters loyalty and empowers
individuals to contribute effectively to organizational goals.
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Conclusions:

1.

11.

12.

The survey results clearly show that developing employees' personal and professional skills
through digital applications plays a critical role in enhancing their performance and
satisfaction.

The focus on digital platforms highlights the increasing need for modern and flexible training
methods that align with technological advancement and dynamic work environments.

One of the key findings is that the majority of respondents perceive digital applications as
effective tools for learning and development, primarily due to their flexibility in terms of time
and accessibility.

Applications that incorporate gamification elements enhance engagement and motivation,
indicating a preference for interactive and enjoyable learning methods over traditional ones.
Not all employees regularly use digital applications to enhance their skills, pointing to a
potential gap in awareness or accessibility.

There is a need to ensure that the content within these applications is designed to meet specific
professional requirements and personal growth goals.

Companies should capitalize on this by investing in platforms that support self-directed
learning and provide personalized development plans.

Employers must prioritize this aspect by allocating sufficient budgets and resources for the
implementation of effective digital training solutions.

The study results show that most employees support the idea of skill development.

. It was also found that employees are in greater need of balanced teamwork rather than

individual work.

The findings further confirmed that digital applications enhance the effectiveness, quality, and
speed of work in line with time and technology.

Employees expressed the necessity of receiving education and undergoing training on digital
applications to bridge potential gaps that may hinder productivity.
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