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Abstract:

The research aims primarily to diagnose and determine the role
played by organizational conflict management methods with its
dimensions  (cooperation method, employee performance,
avoidance method, compromise method, courtesy method) in
employee performance. The research problem lies in determining
how organizational conflict management can raise employee
performance. The organization was chosen as the research field,
which is one of the important organizations, to test the research
hypotheses and the correlation and influence relationships between
organizational conflict management methods as a dependent
variable and employee performance as a dependent variable. (54)
questionnaires were distributed to all employees in the office of the
Electoral Commission in Maysan. The descriptive analytical
approach and the statistical software SPSS25 were relied on to
analyze and describe its results. The research concluded that there
is a correlation and influence relationship between the research
variables.

Keywords: Organizational conflict management, improving
employee performance.

Conclusions:

1.

The results concluded that there is a strong correlation and impact relationship between
organizational conflict management and employee performance. It was found that there is a
strong, significant, and positive correlation between the research variables, which confirms the
presence of harmony among the research sample—indicating the possibility of relying on this
relationship.

The variable of organizational conflict management achieved a high response level, indicating
that it holds great importance according to the respondents’ answers. This result reflects the
research sample’s conviction that the dimensions of this variable are present within the studied
department.

The employee performance variable achieved a moderate response level, which indicates that
there is a good level of monitoring and follow-up of employee performance within the studied
department.

The research sample members highlighted that their management’s focus on institutionalizing
and applying methods of organizational conflict management contributes to improving their
performance.

The management of the Electoral Commission Office in Maysan is concerned with studying and
discussing problems and conflicts, which helps in presenting proposals from all parties to resolve
conflicts through collective negotiations and dialogues.
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