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Abstract:

The research aims to identify the concept of geopolitical risks, and the
state of cooperation between risk management and internal audit together
to overcome geopolitical uncertainty, and to draw the attention of internal
auditors to the ways that internal audit can provide assessment,
confirmation and advice with regard to geopolitical risks, including
responses initiatives and regulatory penalties.

To achieve the objectives of the research, the researcher used the
constructive approach in the study and analysis through the use of
dissertations master’s theses, periodicals, books and websites that deal
with the subject of the study, especially with regard to the areas of:
geopolitical risks and the role of internal audit in assessment,
confirmation and advice.

The research problem is defined by the basic question that this research
seeks to answer: Can internal audit provide assurance and advice on
geopolitical risks? And how?

The research reached a set of conclusions, the most important of which
are:

The need of the internal auditor to carry out a comprehensive and
independent assessment of geopolitical risks in cooperation and
consultation with the Risk Management in order to identify the most
important risks and integrate them into the audit plan, and to amend the
plan based on the results of the continuous assessment and emerging
risks, and to ensure that the management and the audit committee are fully
aware of these risks and their effects and that they take the appropriate
measures to deal with it and address it in a timely manner.

Based on the research findings, proposals were made that are
consistent with these conclusions, the most important of which are:

The need for parties interested in the internal audit profession to hold
seminars for auditors and hold specialized workshops to introduce
geopolitical risks, and to draw the attention of internal auditors to the
ways in which internal audit can provide assessment, confirmation and
advice, with regard to geopolitical risks, and they are considered an
essential part of the task of the successful internal auditor who adds
Valuable to the company that gave him its trust.

Keywords: geopolitical ~risks, risk management,
uncertainty, internal audit, the ITA’S three lines model.
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Conclusions:

1.

Geopolitical risks are key threats to organizations, encompassing political, economic, military, and
social risks arising from state intervention. They often emerge during power shifts, crises, or
conflicts, posing significant challenges to boards and management. Instability affects investment
returns due to changes in governance, policies, or military control.

Internal auditors, risk management, and boards must recognize these risks as strategic threats,
impacting supply chains, compliance, reputation, and cybersecurity. Auditors play a crucial role in
organizational preparedness.

Risk management and internal auditing must collaborate on geopolitical risks, providing executive
decision-makers with timely and relevant information to navigate challenging environments.
Geopolitical uncertainty is a persistent factor that will contribute to increasingly risky and volatile
business conditions in the coming years.

Risk management, internal auditing, and boards of directors must work closely as partners in
addressing geopolitical risks. The key lies in sharing information relevant to the organization.
Internal auditors must ensure that the company has strategic planning processes to identify risks
and opportunities, alongside contingency plans and strategic options.

Internal auditors should conduct comprehensive and independent assessments of geopolitical risks,
collaborate with management, and integrate significant risks into audit plans. They must also keep
the board and audit committees informed and ensure timely measures are taken to address these
risks.

Boards, internal auditors, and risk management are encouraged to tackle risks linked to
geopolitical events. Clear understanding of risks and their potential impacts facilitates the
development of appropriate interventions and contributes to building more resilient organizations.
Internal auditors, in partnership with boards and risk management, play a vital role in preparing
organizations for major geopolitical events and mitigating associated risks.

Geopolitical risks are unlikely to disappear soon, and new ones will continue to arise.
Organizations must be prepared for all scenarios. Internal auditing is best positioned to provide
assurance in crisis management and business continuity.
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