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Abstract:

The research aims to demonstrate the importance of applying
responsibility accounting in economic units and its role in evaluating the
performance of responsibility centers by shedding light on responsibility
centers and ensuring commitment to implementing the policies and
objectives of the economic unit. The problem lies in the fact that the use of
traditional methods of performance evaluation results from a lack of
attention to administrative accounting aspects and a focus on applying the
responsibility accounting system through evaluating the performance of
cost centers. Due to their reliance on traditional methods and the lack of
sufficient information, this has led to a weakness in performance evaluation
according to modern methods. In order to achieve the research objectives
and verify the validity of its hypotheses, the responsibility accounting
system was applied, and the industrial sector was chosen as the research
community and the General Company for Food Products, represented by
the Amin Factory, as the research sample. The research concluded with a
set of conclusions and recommendations, the most important of which was
that the research found that there is weakness and shortcomings in the
accounting reports and information provided by the factory, and the neglect
of the aspect of preparing monthly, quarterly and annual reports, including
the preparation of the annual budget plan to identify deviations and
determine their causes to work on finding solutions that help in raising the
effectiveness and efficiency of operations within the factory. The study
recommends that responsibility centers should be defined accurately and
clearly, with the responsibilities and activities associated with them and
how to allocate costs to each center being clarified. The factory should
work on improving production and administrative operations in the various
responsibility centers in order to improve the overall performance of the
factory. The accounting and evaluation system should be developed to be
more comprehensive and effective, including the definition of clear and
measurable performance standards for evaluating the performance of
responsibility centers.
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1. The responsibility accounting system provides a framework for analyzing financial data and internal
processes, aiding in more accurate and effective decision-making across various company

departments.
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9.

It can enhance individual and team performance by motivating employees to achieve defined goals
and improve their efficiency.

Challenges in implementing responsibility accounting, such as resource availability, employee
understanding of new systems, and adaptability, must be addressed.

Factories face difficulties in evaluating responsibility centers due to the lack of an integrated and
effective accounting system. Clear and objective performance standards should be established and
applied to assess each center's performance.

The factory's organizational structure does not meet the requirements for implementing a
responsibility accounting system due to the lack of separation of responsibilities and authorities.
The factory needs to more accurately define activities and allocate direct and indirect costs to gain a
clearer view of performance and resource utilization.

Ambiguity in defining responsibility centers and cost allocation complicates precise performance
evaluation.

The factory lacks any performance evaluation systems, traditional or responsibility-based.
Weakness in accounting reports, including neglecting monthly, quarterly, and annual reporting,
hampers identifying and addressing operational inefficiencies.

10. Activity-based budget comparisons revealed the following deviations:
o General Services Center (administration and finance): unfavorable deviation of (48,332).

Production Services Center: favorable deviations for boilers (67,493), maintenance (70,773),

laboratories and quality (62,424), and warehouses (27,239).

11. Revenue center performance showed favorable deviations:

Detergent’s marketing: (22,993)
Soaps marketing: (76,638)
Remover’s marketing: (76,484)

12. Profit center results revealed losses:

Detergent’s production: (1,294,369)
Soaps production: (1,256,184)
Removers’ production: (1,073,740)
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