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Abstract:

The research aims to shed light on the method of value chain analysis
and its role in enhancing the effectiveness of the accounting information
system by showing the host and non-host activities of the value in the
company, the research sample in order to exclude them, and to indicate
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the most important results possible to be obtained from the adoption of
an advanced accounting information system that contributes to raising
the efficiency of the company's performance by providing management
with detailed information and future visions through which it is able to
make decisions based on the analysis of the main and supporting
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activities, and in order to achieve the objectives of the study and verify
the validity of its hypotheses, modern cost techniques have been
adopted, and the industrial sector has been manufacturing and marketing
The study concluded with a set of conclusions, the most important of
which is the analysis of the value chain contributes to reducing costs by
separating the activities and the host value statement and work to

licensed under | enhance them and exclude the costs of non-host value activities in order
aCreative  COMMONS |t jncrease the efficiency and effectiveness of the accounting
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- - information system at work, in addition, the study recommends raising
International License.

the level of efficiency and skill of employees thought activating training
programs and specialized courses in the field of work in order to be able
to deal with the advanced accounting information system and the
mechanisms of applying the value chain, which contributes to improving
their performance and in line with the continuous developments in
business environment.

Keywords: accounting information system, value chain, modern
costal techniques, information technology, organization strategy,
organizational culture.

Conclusions:

1.

The lack of an advanced accounting information system has resulted in decreased efficiency and
a lack of necessary information for decision-making in the company. The provided information is
more general rather than detailed and lacks future insights.

Value chain analysis contributes to cost reduction by separating value-added activities from non-
value-added activities, identifying high-priority activities that require continuous improvement to
increase efficiency and effectiveness.

Value chain analysis is a continuous analytical tool that works on improving value by analyzing
primary and secondary activities, focusing on value-adding activities, excluding costs related to
non-value-added activities while considering the required quality level. The reduction amount
reached 29% in 2019.

Cost management techniques, including value chain analysis, are not implemented in the Iraqi
Date Manufacturing and Marketing Company.
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5. There is no separate research and development department in the company; its tasks are assigned
to top management. Similarly, there is no dedicated design department as external companies are
contracted for design work. There is also overlap in marketing department tasks as distribution and
after-sales services have been integrated within marketing responsibilities.
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