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Conclusions:
The study reached a set of conclusions as follows:

With regard to wages, individuals feel dissatisfied with the level of wages, and that some
competing private hospitals give higher wages to their members. Therefore, individuals in the
Dowaly Private Hospital see that the level of wages is not compatible with their efforts at work.
With regard to estimating the need for human resources, individuals at the Dowaly Private Hospital
feel that there is pressure at work, and that this pressure sometimes translates into making them
perform work that is not within their scientific specializations, or they may stay longer than the

official working hours.

Abstract:

This study aims to serve the community by diagnosing a problem facing
the Dowaly Private Hospital, represented by employee turnover. In this
study, the problem of employee turnover was linked to human resources
management practices, which include: estimating the need for human
resources, job design, recruitment policies, training, development,
performance appraisal, wages, incentives, and benefits. The study approach
is an exploratory approach that relies on collecting as much information as
possible to arrive at a diagnosis of the causes. The questionnaire was used as
a tool for collecting data, in addition to personal interviews as a supporting
tool for interpreting the results. The questionnaire was distributed to a
random sample of (54) hospital employees. The statistical program (SPSS)
was used to analyze the results. The research found that wages are the most
common problem faced by working individuals, followed by estimating the
need for human resources, incentives, benefits, job design, development, and
performance appraisal, respectively. As for training and recruitment policies,
they are at a high level at Dowaly Private Hospital. The study presented a set
of recommendations that may reduce the problem of employee turnover that
the Dowaly Private Hospital suffers from.

Keywords: Employee turnover, Human resource management practices.

With regard to incentives, individuals feel a lack of monthly financial rewards, in addition to the
lack of a system for sharing hospital profits with individuals according to the efficiency and
effectiveness of each individual.

Regarding benefits, individuals indicate that the Dowaly Private Hospital does not provide them
with a set of benefits, which are: transport services, Kindergarten, compensation for injuries and
illnesses resulting from work, and phone recharge cards for a certain amount per month.

With regard to job design, it is clear that the Dowaly Private Hospital does not provide its members
with flexible work arrangements such as flexible time, compressed work week, part-time, and work

from home.
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e With regard to development, individuals feel the lack of voluntary seminars, lectures and
workshops for them, in addition to the inflexibility of the hospital regarding the issue of granting
study leave to individuals who request it.

e With regard to performance appraisal, individuals feel that there is bias and unfairness in the
performance appraisal process.

e Regarding training activities and recruitment policies, individuals feel that their level is high and
that there is no problem with both practices.
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10.

Tasrib Al-Wathifi. Majallat Al-Muhtarf Li
'Ulum Al-Riyadah Wa Al-'Ulum Al-
Insaniyah Wa Al-ljtima‘iyyah, Al-Mujallad
(9), Al-'Adad (4), Al-Jaza'ir.

Makdah, Muhammad Sa'id 'Awad Wa Fadl,
Mahmoud 'Abd Al-Tawab 'Abd Al-Tawab
(2023). Al-Rida Al-Wathifi Wa 'Alagatuh
Bi Al-Tasrib Al-Wathifi Lada Mu'allimi
Madaris Al-Ta'lim Al-Am Bi Muhafazat
Khamees Mushayt. Majallat Al-'Ulum Al-
Tarbiyah Wa Al-Dirasat Al-Insaniyah, Al-
'‘Adad (28), Al-Su'udiyah.

Al-'Obaidi, Nama' Jawad Kazim (2023).
Ta'thir Al-Rahat Al-Nafsiyah Fi Al-Hadd
Min Dhahirat Al-Tasrib Al-Wathifi: Bahth
Tatbigi Fi Wizarat Al-Sana'a Wa Al-
Ma'adin. Majallat Jami'at Kirkuk Li Al-
‘Ulum Al-ldariyah Wa Al-Iqgtisadiyah, Al-
Mujallad (13), Al-'Adad (2), Al-'Iraq.
Dlouhy, K., & Casper, A. (2021).
Downsizing and surviving employees'
engagement and strain: The role of job
resources and job  demands. Human
Resource Management, 60(3), 435-454.
Noe, R. A., Hollenbeck, J. R., Gerhart, B.,
& Wright, P. M. (2020). Fundamentals of
human resource management. McGraw-
Hill.

Al-Suraihi, W. A., Samikon, S. A, &
Ibrahim, 1. (2021). Employee Turnover
Causes, Importance and  Retention
Strategies. European Journal of Business
and Management Research (EJBMR).
Efendi, F., Aurizki, G. E., Auwalin, I.,
Kurniati, A., Astari, L. D., Puspitasari, I. T.,
& Chong, M. C. (2022). The paradox of
surplus and shortage: A policy analysis of
nursing labor markets in Indonesia. Journal
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& Candelaria, C. A. (2022). Teacher
Shortages: A Unifying Framework for
Understanding and Predicting Vacancies.
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Institute for School Reform at Brown
University.
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