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Conclusions:

Abstract:

The research aimed to present a differential analysis using the multi-level
contribution margin according to German cost accounting, which begins by
identifying the decision problem whether it is a decision to continue a
production line, enter a new market, or accept a special order. It is an
approach used to evaluate the profitability of products or projects, and
includes calculating a margin. The contribution is multi-level at different
levels of detail, starting with the total contribution margin for the entire
company, then dividing it by single product, then the product group, all the
way to the contribution margin for the company as a whole. The conceptual
structure of German cost accounting consists of four elements: It consists of
accounting for cost components, accounting for cost centers, accounting for
the productive unit, and multi-level contribution margin accounting, which
is a more accurate and detailed approach than the single-level contribution
margin used in traditional cost accounting. The research reached a set of
conclusions, the most important of which were: The multi-level contribution
margin, according to German cost accounting, is an analytical tool suitable
for rationalizing a variety of non-routine decisions, as it provides a more
detailed view of product costs in a way that helps companies determine which
products achieve the greatest degree of profitability. In light of these
conclusions, the research proposed a set of the most important
recommendations were: It is necessary to adopt a multi-level contribution
margin analysis when making production and pricing decisions because of
its role in determining the most profitable products to develop and the
unprofitable ones to stop. This analysis also helps in determining the best
mix of products and provides companies with a more accurate view of the
profitability of each product.

Keywords: German cost accounting (GPK), Multi-level contribution
margin, Differential analysis, non-routine decisions.

The research reached a set of conclusions, the most important of which were as follows:

1. Multi-level contribution margin according to German cost accounting is a suitable analytical tool for
rationalizing a variety of non-routine short-term decisions, as it provides a more detailed view of
product costs, which helps companies identify the products that generate the most profit.

2. German cost accounting (GPK) focuses on cost allocation based on the cost driver. Indirect costs are
assigned to cost objects based on cost drivers, which are the activities or drivers that cause their
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occurrence. This helps to ensure that a more accurate activity-based approach is followed in cost
determination.

3. German cost accounting emphasizes full cost by integrating all relevant costs, including fixed and
variable, into the product cost. This will provide a clearer picture of product profitability. In addition,
the integration of GPK with financial accounting within the framework of the principles of German
cost accounting is a guarantee of consistency and reliability of financial statements.

4. The reliance of multi-level contribution margin on the hierarchical analysis of fixed costs by
allocating those costs to different levels of responsibility makes it an effective control tool and gives
amore detailed analysis to management, which helps to rationalize production and pricing decisions.

5. Based on the results of the differential analysis, the decision to keep the evening study in the
Department of Computer Systems Techniques is an economically sound decision. It has achieved a
difference in the total revenue of the institute, thus covering the indirect fixed costs at the level of
the stage and department, and contributed to covering part of the indirect fixed costs at the level of
the institute.

6. One of the most important reasons for the decline in demand for evening study in public universities
is the high tuition fees compared to private universities. In addition, private universities provide
infrastructure that meets the educational needs of students and takes into account their social and
economic conditions.
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