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Conclusions:

Abstract:

The research aims, in general, to know the extent of the importance of
authentic leadership and its role in enhancing the productive organizational
energy in the Directorate of lraqi Passports Affairs \ Baghdad, as the research
problem indicated that there is a kind of high lack of awareness among the
leaders of the Directorate of Iragi Passports Affairs \ Baghdad of the importance
of authentic leadership, and this is reflected in turn Negatively on enhancing the
productive organizational energy in it, so the research seeks to define the leaders
of the Iragi Passports Affairs Directorate \ Baghdad of the importance of
employing the positive leadership style (authentic leadership) with its four
dimensions (self-awareness, ethical perspective, transparent relations, balanced
treatment) in order to enhance the productive organizational energy In it, hence
the importance of research in trying to give a set of solutions that would address
the problems of the Directorate as far as it relates to the research variables, and in
order to achieve the goal of the research, the researchers relied on the descriptive
analytical approach in completing their research, and the questionnaire was relied
upon as a main tool in collecting and analyzing data as well The adoption of the
method of direct observation during the visits made by the researchers to the
Directorate, and the research community represents the senior and middle
administrative leaders in the Directorate of Iraqi Passports Affairs, represented by
(the general manager, heads of departments, assistant heads of departments,
officials of the people) by relying on the intentional sampling method that It
included the senior and middle leaders in it, as the two researchers distributed
(82) questionnaires to the community to be studied, and (75) questionnaires were
retrieved, of which (4) were not valid for statistical analysis, so that the number
of questionnaires became (71), a questionnaire that represented the research
community to be studied, and it was adopted The two researchers completed the
practical aspect of the search on the statistical package (SPSS V.23), and the
research reached several conclusions, the most important of which is the
existence of a correlation and direct effect of statistical significance between the
authentic leadership in its dimensions with the productive organizational energy,
and these relationships were positive and direct, while the balanced treatment was
achieved The highest correlation and influence on the level of variable
dimensions.

Keywords: Authentic Leadership, Productive Organizational Energy,
Iragi Directorate of passports affairs\ Baghdad

1. Through our study of the theoretical aspects of research variables (authentic leadership, productive
organizational energy), it becomes clear that there is no clear and direct relationship between them,
despite the importance of these variables and their direct impact on the overall quality of

organizational work.
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2.

The results of the statistical analysis indicated that the leadership of the Directorate of Passport
Affairs in Baghdad was able to achieve productive organizational energy through the self-
awareness skills they possess. However, it was not achieved to the extent they strive for to
enhance their position towards improvement. This was observed by the researchers during their
visits to the Directorate, reflecting some weaknesses in the performance of the employees.

The results of the statistical analysis of the respondent sample showed a good ethical behavior
among the employees of the Directorate. This is a result of conscious and responsible behavior
by the leadership in the Directorate, which has had a positive impact on their interaction with
citizens.

The results of the statistical analysis indicated that the transparency of relationships has a
positive and important role in increasing productive organizational energy within the
Directorate. It is the main driver of interaction between leaders and individuals within the
Directorate, which has had a positive impact on their relationship with citizens and the services
they provide to them.

The leadership of the Directorate of Passport Affairs in Baghdad managed to address most of
the problems and obstacles that hinder their services to citizens, despite the insufficient support
provided to them compared to advanced countries. This was noted through the regular
monitoring of work by the leaders and staying informed about the latest developments in order
to find solutions to the problems facing their management.

In general, authentic leadership has achieved a positive and high correlation with productive
organizational energy. This indicates that the leadership of the Directorate played a significant
role in promoting a spirit of cooperation within their management to encourage employees to
give their best.
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